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Answer in Briefly (Any Five)

Management is universal - Explain

Give the definition of planning.

What is Entrepreneurship?

Describe the meaning of Directing.

Give the definition of Management Structure.
What is decision tree?

State the types of decision?

Explain different managerial roles in detail.
OR

Explain the importance of planning.

Explain the decision making process in brief.

Explain the advantages and disadvantages of participative leadership.
Explain the guiding principles of directing.
OR
Explain the characteristics of Entrepreneur.
Explain the Importance of digital presence.

Write any one out of two questions.
Factors affecting on span of control
Kautilya's contribution to management

Case study:

In 'Hindustan Itd', authority was given by the past manager to department heads to
supervise and give guidance to employees working in their departments.

But the newly manager Mr.Aryamaan told the departmental heads under him that he
himself would like to take decisions on small or big questions and the departmental
heads had to implement it. Besides, the manager himself would provide to the
departmental heads, the outlines of guidance to be provide to the employees working
in their department.

Now the manager Mr.Aryamaan given details instruction to departmental heads and
calls to him the workers working in various departments, distribute directly the work
among employees and gives suggestions to them. Hence the employees now directly
contracts the manager.
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The burden of work on manager is heavy due to all these and he feels that departmental
heads do not co-operate with him.
Questions for Discussion:

1.  Which managerial problem is involved in this case?

2. Who is responsible for the excessive workload of manager? Why?
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