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RAN-2308000601010001
F.Y.B.Com. (Sem. - I) Examination November - 2025

Modern Business Practice (MBP)$

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1)  D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
  Fill up strictly the above details on your answer book.

 

Seat No.:

Student’s Signature

â. 1.  V|„$L$dp„ S>hpb Ap‘p¡ (L$p¡C‘Z ‘p„Q) (10)
 1. k„Qpg“ kph®rÓL$ R>¡. kdÅhp¡.
 2. Apep¡S>““u ìep¿ep Ap‘p¡.
 3. DÛp¡N kplrkL$sp A¡V$g¡ iy„?
 4. v$p¡fhZu“p¡ A’® õ‘óV$ L$fp¡.
 5. k„QpgL$ue dpmMp“p¡ A’® kdÅhp¡.
 6. r“Z®eh©n A¡V$g¡ iy„?
 7. r“Z®e“p âL$pfp¡ dpÓ S>Zphp¡.

â. 2.  rhrh^ k„QpgL$ue c|rdL$pAp¡ rhõspf‘|h®L$ kdÅhp¡. (14)
A’hp

â. 2. A. Apep¡S>““y„ dlÐh kdÅhp¡. (07)
 b. r“Z®e OX$sf“u âq¾$ep V|„$L$dp„ kdÅhp¡. (07)

â. 3. A. klcpNuv$pfu “¡s©Ðh ‘Ý^rs“p gpcpgpc kdÅhp¡. (07)
 b. v$p¡fhZu“p dpN®v$i®L$ rkÝ^p„sp¡ kdÅhp¡. (07)

A’hp
â. 3. A. DÛp¡N kplrkL$“p gnZp¡ kdÅhp¡. (07)
 b. ìehkpedp„ X$uTuV$g lpS>fu“y„ dlÐh kdÅhp¡. (07)

â. 4. A. “uQ¡“p b¡ âñp¡dp„’u Nd¡ s¡ A¡L$ gMp¡. (06)
 1. A„Ly$i rhõspf“¡ Akf L$fsp ‘qfbmp¡
 2. k„Qpg“dp„ L$p¥rV$ëe“y„ ep¡Nv$p“ 

 b. L¡$k-õV$X$u : (06)
  tlvy$õsp“ gu. “p„ c|s‘|h® d¡“¡S>f Üpfp rhcpNue hX$pAp¡“¡ ‘p¡s‘p¡sp“p rhcpNdp„ L$pd L$fsp L$d®QpfuAp¡ 

‘f v$¡Mf¡M fpMhp“u A“¡ dpN®v$i®“ Ap‘hp“u kÑp kp¢‘hpdp„ Aphu lsu.
  “hp “udpe¡gp d¡“¡S>f îu Ape®dp“¡ s¡d“p lp’ “uQ¡“p„ rhcpNue hX$pAp¡¡“¡ S>Zpìey„ L¡$ lh¡’u “p“u - 

dp¡V$u v$f¡L$ kdõep ‘f s¡ ‘p¡s¡ r“Z®e g¡hp“y„ ‘k„v$ L$fi¡ A“¡ rhcpNue hX$pAp¡A¡ s¡“p¡ Adg L$fhp“p¡ 
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fl¡i¡¡. h^ydp„, rhcpNue hX$pAp¡“¡ s¡d“p rhcpN“p„ L$d®QpfuAp¡“¡ Ap‘hp“p dpN®v$i®““u ê$‘f¡Mp ‘Z 
îu Ape®dp“ Üpfp rhcpNue hX$p“¡ ‘|fu ‘pX$hpdp„ Aphi¡.

  lh¡, Ape®dp“ rhcpNue hX$pAp¡“¡ rhNshpf k|Q“pAp¡ Ap‘¡ R>¡ s¡dS> Sy>v$p Sy>v$p rhcpNp¡dp„ L$pe® 
L$fsp L$d®QpfuAp¡“¡ bp¡gph¡ R>¡, ku^u L$pd“u hl¢QZu L$f¡ R>¡, A“¡ k|Q“pAp¡ Ap‘¡ R>¡. s¡’u L$d®Qpfu 
dpN®v$i®“ dpV¡$ ku^p¡ Ape®dp““p¡ k„‘L®$ L$f¡ R>¡.

  “hp “udpe¡gp d¡“¡S>f Ape®dp““¡ gpN¡ R>¡ L¡$ s¡d“p ‘f L$pd“y„ cpfZ h^y fl¡ R>¡ A“¡ rhcpNue 
hX$pAp¡ s¡d“¡ klL$pf Ap‘sp “’u.

  QQp® dpV¡$“p âñp¡ :
  1. Ap L¡$kdp„ L$ep¡ k„QpgL$ue âñ k„X$p¡hpe¡gp¡ R>¡?
  2. d¡“¡S>f“p h^y ‘X$sp L$pe®cpf dpV¡$ L$p¡Z S>hpbv$pf R>¡? ip dpV¡$?

ENGLISH VERSION

 

Q. 1.  Answer in Briefly (Any Five) (10)
 1. Management is universal - Explain
	 2.		 Give	the	definition	of	planning.
 3.  What is Entrepreneurship?
	 4.		 Describe	the	meaning	of	Directing.
	 5.		 Give	the	definition	of	Management	Structure.
 6.  What is decision tree?
	 7.		 State	the	types	of	decision?

Q. 2.  Explain	different	managerial	roles	in	detail.	 (14)

OR 
Q. 2. (A)		 Explain	the	importance	of	planning.		 (07)

 (B)		 Explain	the	decision	making	process	in	brief.		 (07)

Q. 3. (A)		 	Explain	the	advantages	and	disadvantages	of	participative	leadership.		 (07)

 (B)		 Explain	the	guiding	principles	of	directing.		 (07)

OR

Q. 3. (A)		 Explain	the	characteristics	of	Entrepreneur.		 (07)

 (B)		 Explain	the	Importance	of	digital	presence.		 (07)

Q. 4. (A)  Write any one out of two questions.  (06)

	 1.		 Factors	affecting	on	span	of	control
 2.  Kautilya's contribution to management

 (B)  Case study:  (06)

  In 'Hindustan ltd', authority was given by the past manager to department heads to 
  supervise and give guidance to employees working in their departments.
  But the newly manager Mr.Aryamaan told the departmental heads under him that he 

himself	would	like	to	take	decisions	on	small	or	big	questions	and	the	departmental	
heads	 had	 to	 implement	 it.	 Besides,	 the	 manager	 himself	 would	 provide	 to	 the	
departmental	heads,	the	outlines	of	guidance	to	be	provide	to	the	employees	working	
in their department.

  Now the manager Mr.Aryamaan given details instruction to departmental heads and 
calls to him the workers working in various departments, distribute directly the work 
among employees and gives suggestions to them. Hence the employees now directly 
contracts the manager. 
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	 	 The	burden	of	work	on	manager	is	heavy	due	to	all	these	and	he	feels	that	departmental	
heads do not co-operate with him. 

  Questions for Discussion:
 1.  Which managerial problem is involved in this case?
	 2.		 Who	is	responsible	for	the	excessive	workload	of	manager?	Why?


